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The Role of the Change Champion 

• Support local people and groups to identify 
gaps in services or to generate ideas that can 
be tested. 

• CCs are only those who complete the 3-day 
course and participate in all the training 
available. 

• The CC should be in a position to work with 
groups or individuals to ensure they think 
through their ideas in a logical way to ensure 
they are sustainable. 



The Role of the Change Champion 

• Support for CCs - network 
 

• Ongoing development opportunities 
 

• Materials in the form of 
handbooks/workbooks/handouts 
 



Change Champion Stories 

“ I would never have been able to get my project off 
the ground without the Change Champion Course”. 
 
 
“ I now feel like there is light at the end of the 
tunnel”.  I have achieved more in one day than I 
have in the last 3 Months”. 


