
Change 
Champions
Day Two 



Housekeeping 



The Aims of Today 

• To revisit your plans and discuss the 

progress to date 

• Engagement 

• Relationship Management 

• PR and Marketing  

• Sustainable projects 

• Plan your next steps 



Recap on Day One 

• Role of the Change Champion 

• Releasing Community Capacity  

• Health and Wellbeing 

• Managing Change 

• Understanding Needs, Wants, Demands 

• Measuring Success 

• Action planning 


